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Logistics efficiency is a critical factor in ensuring smooth municipal operations,
especially in the areas of transportation, waste collection, field maintenance, and
project implementation. In this context, municipal drivers play a pivotal role as a
direct link between management and field implementation. Continuous training for
these drivers which covers technical aspects (such as preventive maintenance, safe
driving, and equipment use) and behavioral aspects (such as punctuality and
emergency response) improves their professional performance, reduces operational
breakdowns, and increases the efficiency of municipal fleet utilization. This

positively impacts the quality and efficiency of logistics services provided.

Furthermore, regular training contributes to enhancing a culture of safety and
responsibility among drivers, reducing traffic accidents or mechanical damage
resulting from misuse. It also enables them to keep up with technological updates in
vehicles and navigation and tracking systems, supporting more accurate and faster
logistical decision-making. Therefore, investing in ongoing, planned training
programs for municipal drivers is not only an investment in human resources, but is
a fundamental pillar for improving the efficiency of supply chains and logistics
services within municipalities and achieving sustainability and operational

effectiveness goals.
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